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The 2024 State of Workforce Mental Health Report provides a comprehensive analysis
of the current state of mental health in the workplace, highlighting key learnings,
challenges, and actionable steps for employers to improve mental health support for
their employees. Below is a summary of the key learning points in the report:

Post-Pandemic Mental Health Surge: There has been a significant increase in

serious and complex mental health conditions following the pandemic. Issues such

as severe depression, anxiety, substance use disorders, and suicidal ideation have

become more prevalent.

1.

Work as a Social Determinant: Employment is a critical social determinant of

mental health. Job stressors, such as heavy workloads and lack of managerial

support, significantly impact mental well-being.

2.

Supporting Children’s Mental Health: Over half of U.S. workers are supporting a

child with mental health challenges, adding additional stress to working parents

and highlighting the need for workplace support.

3.

Improving Access to Care: While access to mental health care has improved,

finding effective care remains challenging for many employees.

4.

Divergent Perspectives: Employers and employees often have differing views on

mental health needs and support in the workplace.

5.

Managerial Pressure: Managers feel a significant burden in supporting their team’s

mental health but often lack the necessary resources and training.

6.

Your staff retention and productivity rely on your attention to this matter.



Embrace the Full Spectrum of Needs: Develop a mental health strategy that

addresses all levels of mental health conditions, from mild to severe, ensuring that

all employees have access to appropriate care.

1.

Expand Support for Working Parents and Children: Provide resources and flexibility

to help parents manage their children’s mental health needs, including offering

personalized provider matching and launching employee resource groups (ERGs)

for parents.

2.

Build Trust Through Action: Foster a culture of trust by taking tangible actions that

prioritize worker well-being and demonstrate the company’s commitment to

mental health.

3.

Think Systemic vs. Individual Change: Focus on systemic changes within the

organization that support mental health rather than placing the onus on individual

employees to manage their mental health independently.

4.

Equip Managers with Resources: Provide managers with the training and tools

needed to lead mentally healthy teams, including data tools to understand and

address work-related mental health impacts.

5.

Prioritize Quality Global Mental Health Care: Ensure that employees worldwide

have access to culturally responsive and effective mental health care, recognizing

the diverse needs of a global workforce.

6.

Beyond reliance on Employee
Assistance Programs (EAPs)

The report underscores the importance of a proactive and comprehensive approach to
workforce mental health. By embracing a full spectrum of mental health needs, supporting
working parents, building trust, making systemic changes, equipping managers, and
prioritizing quality care globally, employers can create a healthier, more productive work
environment. This approach not only benefits employees but also enhances organizational
performance and employee retention.
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